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Principles and Priorities
for Addressing Budget Reductions
to California Higher Education

THE anticipated State budgetary reductions will impact the ability of
Cdifornia spublic collegesand universitiesto provide high quaity education
opportunitiesto al digible students. During thistime of fiscal constraint and
the prospect that State funding for higher education will be significantly re-
duced, the Commission recommends that the following principlesand priori-
tiesguide California s public collegesand universities. Each of Cdifornia's
public collegesand universities should:

+ Striveto provide asmany studentsas possiblewith accessto high quality
educationa programsand services,

L 4

Striveto protect faculty and other staff that providedirect instructional ac-
tivitiesto students;

L 4

Proposeincreasesin student feesasalast and final resort, and only after al
other expenditure reduction options have been fully explored and imple-
mented;

*

Ensurethat ingtitutionally based student financia aid funding isadequately
increased to cover any increasesin student feesfor al financially needy
students;

L 4

Recognize that undergraduate education isahigher priority than graduate
and professiona degree programsduring timesof fiscal constraint;

L 4

Maintain effortsto increasetheracia-ethnic diversity of sudentsenrolled
inthe State’ spublic collegesand universitiessuch that their student popula
tions better reflect the racid-ethnic composition of the State’ stota popula
tion;

L 4

Maintain adequate course of ferings and student support servicesto ensure
that all students— but particularly undergraduate sudents— caninatimely
manner succeed and completetheir educationd objectives, and

Ensurethat dl CaliforniaCommunity College studentswho seek totransfer
at the upper-divison leve to the State’ s public universities are accommo-
dated and provided with accessto at |east one of the State’ spublic univer-
gties.

*

In addition, the Postsecondary Education Commission strongly encouragesthe
Governor and Legidatureto:

+ Providethe maximum flexibility possbleto the State’ scollegesand univer-
gtiesindetermining thewaysinwhich they will reducetheir expenditures
while maximizing theinstructional and student support servicesthey pro-
vide students,



+ Acknowledgethat mid-year cuts being made by the systems should not prejudice future budgets.
+ Recognizethat each system isunique and action taken should be consistent with its primary missions,

+ Condgder thepotentid for realizing savingsand/or improving the delivery of servicesthrough greater intraand inter-
segmenta cooperation/collaboration;

+ Allow therevenue generated from any increasesin student feesto remain within the system for meeting the needs of
students; and

* Providesufficient funding for the State’ sCa Grant Program to offset and fully cover any increasein student feesfor
financialy needy Cd Grant recipients.

Framework for Addressing Budget Reductions
INn Higher Education

To ensure that budgetary reductions areimplemented in amanner that protects access and diversity to the greatest
possible extent and treats al congtituencies of the higher education community (including faculty, staff, and students)
inafair and equitable manner, the Postsecondary Education Commission recommends that the State and its higher
education systems devel op specific plansfor addressing the anticipated budgetary reductionsthat adhere to the spe-
cific principlesand prioritiesoutlined above.

+ Inorder to protect access, quality, and diversity and to keep any increasesto student feesasgradual and moderate
asreasonably possible, each of the public higher education systems should seek toidentify and implement improve-
mentsintheir operating efficienciesand to identify reductionsin programs and servicesthat are not rel ated to core
ingructional activities. Reductionsinall other areasof theingtitution should befully explored prior toimplementing
any increasesin student fees.

+ |f student feesareto beincreased, no more than one-third of the overall segmental budget reduction should be
addressed through any increasein student fees.




